“Empowering People.
Strengthening Systems.
Driving transformative and
sustainable outcomes in
Education, Management
and Project Management
in crisis and development
settings through Strategic
Policy Development,
rigorous implementation,
and collaborative capacity
building”.

™

Finance &
Accountability
Foundations

6 Hada St.
Al Saba’een District
Sana’a - YEMEN

+967101115723
+967775625304

info@growthnexuscbhub.com

https://growthnexuscbhub.com
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™
Service Overview

Finance & Accountability Foundations is a project
finance management excellence that is
strengthening the capacity of institutional

finance officers in the following capacities:
*Budget planning and execution

*Financial controls and risk management
*Financial reporting and compliance
*Transparency and accountability

*Alignment with donor and institutional financial

policies

The service’ s price will reflect the
high-value, rapid-response nature of

the work, adopting the user's

suggested price point for market entry.

=
Ideal Client

Finance Officers, Accountants, Grants
& Compliance Officers, Project
Finance Staff and Internal Auditors
(junior/intermediate level)

e Submit Request: Send your draft training
Request.
e Confirmation: We confirm scope and

payment within 2 hours.

e Delivery: Develop a simple
institutional budget based on a case
scenario, Analysis of a financial
control failure, Prepare a sample
financial report, Individual action

plans and Full financial cycle

simulation

Understanding the core of finance
management including; Role of Finance
Officers in Institutional Governance &
Budgeting & Financial Planning.

Understanding how to control finance
covering Internal Control Systems & Financial
Risk & Fraud Prevention.

It is about making reporting more effective
including the covering of Financial Reporting
Standards and Audit & Compliance
Readiness.

It covers very important topics as; Financial
reporting formats, Narrative + financial
integration, Audit preparation, Handling donor

funds and Financial sustainability.




