“Empowering People.
Strengthening Systems.
Driving transformative and
sustainable outcomes in
Education, Management
and Project Management
in crisis and development
settings through Strategic
Policy Development,
rigorous implementation,
and collaborative capacity
building”.
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Service Overview

Managing in the nonprofit sector presents a
unique set of challenges and opportunities. Unlike
for-profit businesses, nonprofit organizations are
mission-driven, relying on a combination of
earned income, grants, and donations to fund
their operations. This service package provides a
comprehensive overview of the essential
management principles and practices for the
nonprofit sector, with a focus on practical

application and real-world case studies.

The package is including; Strategic Leadership
and Governance, Financial Management and

Fundraising, Human Resources and Volunteer
Management and Marketing, Communications,

and Advocacy.

The service’ s price will reflect the
high-value, rapid-response nature of

the work, adopting the user's

suggested price point for market entry.

>
Ideal Client

Nonprofit managers, program
coordinators, board members, and
emerging leaders in the nonprofit
sector.

How to Engage

e Submit Request: Send your draft training
Request.
e Confirmation: We confirm scope and

payment within 2 hours.

e Delivery: Analysis of your
organization’s mission and values, A
governance self-assessment tool for
your board, A draft strategic planning
framework for your organization, A

logic model for a key program, A

budget template for your organization

and A fundraising plan outline.

The Nonprofit Landscape:
Mission, Governance, and Legal
Frameworks

Understanding the unique context of nonprofit
management covering; What Makes
Nonprofits Different: Mission, Values, and the
Double Bottom Line, The Role of the Board of
Directors: Governance and Fiduciary
Responsibilities and Legal and Ethical Issues
in Nonprofit Management.

Strategic Planning and Program
Management

Developing a clear strategy and managing
programs for impact covering; The Strategic
Planning Process: From Mission to Action,
Program Design and Logic Models and
Monitoring and Evaluation for Learning and
Accountability.

Financial Management and
Fundraising

Ensuring financial sustainability and effective
resource mobilization covering; Nonprofit
Accounting and Financial Reporting,
Budgeting and Financial Planning and
Developing a Diversified Fundraising Strategy

(Optional): Marketing,

Communications, and Advocacy




